
 

 

PACIFIC NORTHWEST SWIMMING - Board Meeting Minutes November 9, 2020 
  
 

CALL TO ORDER: 7:02 P.M. via Zoom Video Conference 
 

In Attendance:  
Bob Keller - General Chair  
Lesleigh Watson - Safe Sport/Risk Mgt. Coordinator 
Lorraine Masse – Treasurer  
Colleen Buchanan – Registrar 
Laurae Briggs – Secretary  
Emily Murray – Diversity, Equity & Inclusion 
John Gagliardo - Officials Chair  
David Orr – Age Group Vice Chair  
Suzanne Rychlik – Program Ops Vice Chair (past GC) 
Ken Spencer – Senior Vice Chair  
Nick Chevalier - Program Dev. Vice Chair 
Rick Cox – At Large Rep  

John Skroch - Admin Vice Chair  
Dave Leonard – At Large Rep  
Grace Brown – Athlete Rep  
Kieran Watson – Athlete Rep  
Lauren Rhode – Athlete Rep  
Alice Godfred - Coach Rep  
Iris Yang – Athlete Rep  
Linda Vicik - Sanction Chair 
Dave Baer – Finance Vice Chair 
Carolyn Ackerley - At Large Rep  
 
 
 

 
Absent:  
Wendy Neely – Coach Rep  
Kiko VanZandt – Disability Swimming  

APPROVAL OF MINUTES:  
9-14-2020 BOD Meeting  
MSA with correction/clarify that John G. submitted a report which was not reflected in meeting minutes. Amended 
minutes to incorporate. 
 
OFFICER REPORTS  

Treasurer’s Report - Lorraine Masse, see attached.  

Membership Report – Colleen Buchanan, see attached. 

• Some clubs missed the November 1st deadline for club registration.  

• Do we want to waive the $50 penalty? Will discuss in New Business. 

Officials Report – John Gagliardo, see attached. 

• Change in treatment of Dolphin timing system. Contact John G. for additional information.  

• If anyone needs officials for meets, please use roster on website and/or reach out to him. 

Age Group Report - David Orr – no report 

Senior Report – Ken Spencer - no report 

Program Operations Report – Suzanne Rychlik - no report 

Program Development Report – Nick Chevalier - no report 

Admin VC Report – John Skroch - no report 

Athlete Report – Grace Brown  

• Meetings planned for November 22nd  

Coach Report – Alice Godfred  

• Meeting every two weeks, sharing lots of ideas. 

Safe Sport Report - Lesleigh Watson – no report 
Finance Report – Dave Baer, see attached. 

• Still wrapping up last year.  

• We must file IRS 990 in mid-January.  



 

 

• Believe this will be first year we have to have external review. Will double check. If yes, will have to 
provide USA Swimming with 990 and independent review by end of January.  

• This year’s income compared to last year and 3-year average.  

o Last year our income flattened out due to loss of meets.  

o Current year income is considerably behind our income in September and October. Did 
not receive meet tap income as years past.  

o We are about 35K behind where would normally be.  

o Expenses are also considerably less.  

o We will continue to have a reduction in our meet tap income. 

o For budget planning in the future, USA Swimming will move athlete registrations online 
and not run them through LSC’s. This change will mean that the LSC’s will receive the 
athlete registration monies later, changing the timing of cashflow.  

Diversity Report – Emily Murray - no report 

Disability Report – Not in attendance - no report 
 
 

OLD BUSINESS  

• March PNS BOD Meeting Schedule – Keep this open business  

• DE&I Training Proposal – Follow up to September meeting. We requested that they come back 
with more detailed proposal.  

o How would the coach attendees be selected to participate? Anyone who is interested is 
invited to attend. We would add more sessions to accommodate additional attendees, but 
it would be additional cost. The fee will be adjusted based upon the actual number of 
attendees.  

o The cost is for zoom type meeting.  

o Is PNS paying for this or would teams pay to send their coaches? We want to make open 
to all teams, even if some do not have money to pay. Proposed we charge teams a 
nominal fee.  

o This is not currently a part of the DE&I budget; therefore, the money will come out of 
reserves. Cost appears to be approximately 12K this fiscal year. 

o Motion to approve expenditure of 12K this fiscal year to start the program. Not seconded. 
Motion failed. 

o Some concerns about conflict of interest and if clubs will participate. 

o Committee was asked to come up with a plan for education. They did research to come 
up with a serious plan which met the content the board wanted to address.  

o Motion we authorize up to $10,900 and any applicable sales tax to fund the first three 
foundational workshops through June of next year.  

MSA 

• Nominations for Governance Committee – Bob Keller - Still seeking candidates. 

• 2020/2021 Budget 

o Registration Fee  

▪  $100 or $300? – We are striking this. Club registrations have already begun.  

▪ What about $50 late fee? We are going to continue to charge the fee. 

• 2020-21 Meet Calendar – Suzanne Rychlik 

o Bellevue Club will be hosting the 18U Championship.  

o We are concerned with rising Covid numbers.  

o KCAC closed through December 18th.  

o There will be little if not meets through the spring.  



 

 

o Meet tap income will be very low.  

o Age Group Regionals might need to be canceled. 

• USAS Zoom License  

o We will be purchasing PNS license.  

o Any club who is interested needs to reach out to Colleen.  

o Only three clubs have confirmed interest to date. 

 

NEW BUSINESS  

• By-Law Updates Approval (USAS HOD @ Convention) – John S.  

o Rules and Regulations which were approved at HOD – virtual meetings PNS already implemented.  

o All changes that were mandatory PNS had already put forth in June.  

o No action required. 

• Further Club Assistance Study Proposal – Dave Baer  

o Do we need to look at further club assistance?  

o First round of assistance was super helpful to clubs.  

o Motioned to have PNS form a committee to evaluate if we need to offer another club assistance 
package.  

o Committee – David Baer, Ken Spencer, Suzanne Rychilik, Lauren Rhode, Nick Chevalier, Carolyn 
Ackerly 

MSA 

 

• Motion to reimburse Alice for hiring the lobbyist – $3,500, motion amended below. 

o Discussion – The lobbyist was great.  

o Motion to reimburse Alice for $3,500 for hiring the lobbyist and approve executive committee to 
authorize further engagements/expenditures for the lobbyist should we need to. 

MSA  
 
No further topics were proposed 
 
Next Meeting: 

Jan. 11, 2021 Location:  Video Conference   
MOTION TO ADJOURN  
MSA  
Meeting adjourned at 8:30 pm. 
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