
 

 

PACIFIC NORTHWEST SWIMMING - Board Meeting Minutes January 11, 2021 
  
 

CALL TO ORDER: 7:00 P.M. via Zoom Video Conference
 

In Attendance:  
Bob Keller - General Chair  
Lesleigh Watson - Safe Sport/Risk Mgt. Coordinator 
Lorraine Masse – Treasurer  
Colleen Buchanan – Registrar 
Laurae Briggs – Secretary  
John Gagliardo - Officials Chair  
David Orr – Age Group Vice Chair  
Suzanne Rychlik – Program Ops Vice Chair (past GC) 
Ken Spencer – Senior Vice Chair  
Nick Chevalier - Program Dev. Vice Chair 
Rick Cox – At Large Rep  
John Skroch - Admin Vice Chair  
Dave Leonard – At Large Rep  
Grace Brown – Athlete Rep  

Kieran Watson – Athlete Rep  
Alice Godfred - Coach Rep  
Iris Yang – Athlete Rep  
Linda Vicik- Sanction Chair 
Dave Baer – Finance Vice Chair 
Wendy Neely – Coach Rep  
Kiko VanZandt – Disability Swimming  
Lauren Rhode – Athlete Rep  
Emily Murray – Diversity, Equity & Inclusion 
Carolyn Ackerley - At Large Rep 
Emily Murray – Diversity, Equity & Inclusion 
Molly Cady 
Jay Girotto 
Susan Pappalardo 

 
APPROVAL OF MINUTES: 

11-09-2020 BOD Meeting MSA  
10-19-2020 Executive Committee Meeting MSA  
11-16-2020 Executive Committee Meeting MSA  
     
OFFICER REPORTS  

Treasurer’s Report - Lorraine Masse, see attached. 

Membership Report - Colleen Buchanan, see attached. 
Officials Report - John Gagliardo.  

• 237 Officials USA Swimming registered officials 
Age Group Report - David Orr – no report 

Senior Report – Ken Spencer - no report 
Program Operations Report - Suzanne Rychlik 

• Will discuss in old business. 

Program Development Report – Nick Chevalier - no report 

Admin VC Report – John Skroch - no report 

• Will discuss in new business. 
Athlete Report – Grace Brown 

• Has been selected for Club Development National Committee  

• Committee Chairs – Athletes have stated that they have not heard from their committee chairs, please make 
sure to reach out to your athletes. Reminder to follow MAAPP. 

Coach Report – Alice Godfred 

• New guidelines are a struggle for some pools. 

Safe Sport Report - Lesleigh Watson  

• Continuing to communicate Safe Sport information. 
Finance Report – Dave Baer, see attached. 

• Income and Expenses are both running below normal. We are currently net positive.  

• Received 27K in donations for our diversity programs (outreach). 



 

 

• Investments have performed well.  

Diversity Report – Emily Murray - no report 

• Reminder that Wednesday at 9:00 am is the start of our DEI workshop. 

Disability Report - Kiko VanZandt - no report 

 
OLD BUSINESS  

• March PNS BoD Meeting Schedule 

o March 8, 2021 

• Nominations for Governance Committee 

o John Skroch – one year 

o Grace Brown - athlete rep 

o Linda Vicik – two year 

o Molly Cady – three year 

o Jay Girotto – four year 

o Motioned to approve the above individuals to the PNS Governance Committee.  
  MSA 

• USAS Zoom License 

o Now have reduced rate with higher capacity. 

• Guidance from Jan. 5 “Road to Recovery” 

o Phase I – outdoor meets possible, no indoor meets 

o Phase II – potentially have indoor competition 

o KCAC is still not open 

• 2020-21 Meet Calendar 

o Teams might be able to organize something, but with restrictions such as capacity and 6 feet 
distance it will be tough. 

 
NEW BUSINESS  

• By-Law Updates Approval (PNS Revisions) – see attached 

o Submitted to USA Swimming – incorporated recommended changes. 

o Motioned to approve Bylaws with changes as presented. 
  MSA 

o Will send out to delegates with notification that they have 5 days to review. 

• Proposed Policy Changes 

o AD-97-01 Registration Rules and Procedures 

▪ Changes to align with USA Swimming recommendations – see attached  

▪ Motion to approve changes as presented. 
   MSA 

o AD-14-01 PNS Travel Policy – see attached  

▪ Updated address.   
   MSA 

• Club Assistance Program Proposal 

o Motioned for PNS to initiate a PNS Covid-19 Grant Program 

▪ Each team that applies would be eligible to receive $70 for each registered year-round 
athlete or outreach athlete on their team. Athlete registrations must be received by the PNS 
Office by Friday, January 22 for the purposes of the grant. 

▪ Each team must have: 

• Suffered demonstrable financial losses of the economic effects of Covid-19. 



 

 

• Incurred continued operating expenses. 

• Develop a return to competition plan though the use of the grant and other 
resources. 

• Each team must submit a grant request emailed to finance@pns.org with a copy 
sent to office@pns.org. The grant request must be sent by Friday, January 22 to 
be eligible. 

▪ Estimating to spend 150K to 300K, depending on how many athletes are registered. 

▪ There will be stipulations on what the money can be spent on. 
   MSA 

o Motioned for PNS create a subcommittee to develop a plan to support pool construction and 
maintenance.  

▪ Discussion that pools are a necessity for our sport. 

▪ Many of the pools are aging facilities which require significant maintenance to continue 
operating and many have been shut down. For the sport to continue, we must maintain the 
existing infrastructure as well as build new pools. 

   MSA 

• Shared Services Proposal 

o Share a single camp director between Oregon and PNS.  

• Lobbyist Funding Proposal 

o Motioned for PNS to continuing to engage and fund the lobbyist for 5 a month period; through the 
end of May 2021.  

  MSA 

• Facilities Development (SplashForward) 

o SplashForward update – on PNS website 

o Requesting 50K pledge from PNS 

▪ 10K before March 2021 

▪ 40K pledge fulfilled over 2021-22 

o Conflict of Interest Disclosure - let it be recorded that I abstain from discussion on voting on any 
SplashForward facilities development as I am a member of the SF Board. – Lorraine Masse 

o Motioned to authorize the PNS Executive Committee to evaluate and make a decision regarding the 
10K award and then have the Executive Committee return to the PNS board with a recommendation 
for the remainder of the 40K pledge. 

  MSA 

• HOD Schedule 

o May 8, 2021 

• Are we sanctioning any meets? Language states outdoor intrateam competitions are allowed. 
 

No further topics were proposed. 
 
Next Meeting: 

March 8, 2021 Location:  Video Conference   
MOTION TO ADJOURN  
MSA  
Meeting adjourned at 9:30 pm. 



 

 

Treasurer’s Report 

 
 



 

 

 
 



 

 

 
 
 



 

 

 
 
 
 
 



 

 

 

 
 



 

 

 
 

  



 

 

Membership Report 

 
REGISTRATION/MEMBERSHIP – Colleen Buchanan 
With 12/31/20 expiration date for 2020 memberships I anticipate many will submit in January when 
they realize (are reminded) that they have not yet renewed membership. 
2021 YTD Registration 
ATHLETES – 3898 TOTAL 

• Premium – 3497  

• Flex – 352 

• Outreach – 49 

NON-ATHLETES – 520 TOTAL 

• Individual – 511 / Life Members – 9 

CLUBS – 40 
Organization – 4 
 
*********************************************************************************** 
52 Clubs last membership year.  
Difference of those 12 as follows:  
2 club ceased operations (ESC, PSA).   
BTST – may renew when facility available 
NSC – had indicated renewing, but no application received to date 
OST – no word from anyone and no application received to date 
SEAT – Seattle U college team and may renew (normally renews March or so if athletes attending 
Sectionals) 
BYST, HFY, PTRF, SAC, WAC and WSY – may renew if YMCA, City, Parks Dept. re-evaluate budget, etc. 
 
8/31/20 REGISTRATION TOTALS 
 
ATHLETES – 6475 TOTAL 

• Premium – 5652 

• Flex – 648 

• Season 1 – 1 

• Season 2 – 15 

• Outreach – 159 
NON-ATHLETES – 832 TOTAL 

• Individual – 823 /  Life Members – 9 
CLUBS – 53 (due to MAB and MET both being listed as club) 
Organization - 4 

  



 

 

Finance Report 

 
We have engaged Hersman Serles Almond to prepare our IRS 990 filing and perform a financial review as required by 
USA Swimming.  We have requested a six month filing extension and plan to have the 990 and financial review 
completed and reviewed by the BOD in March so we are ready for the House of Delegates meeting. 
 
Attached are the charts tracking our YTD income and expenses.    
 
Through December, our fiscal 2020-2021 income is down roughly 50% ($73K).  Meet tap income is 17% of a "normal" 
year while USA Registrations are 64% of a "normal" year.    
 
Fortunately, expenses are also down YTD ($38K) so we are net cash positive at this point in the year. 
 
Dave Baer 
Finance Vice-Chair 
 

 
 
 



 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 
 



 

 

 
 



 

 

 
 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 
 



 

 

 
 



 

 

 
 
 



 

 

 
 



 

 

 
 
 



 

 

 



 

 

 
 
 
 
 



 

 

 
 
 
 


