
 

 

PACIFIC NORTHWEST SWIMMING - Board Meeting Minutes March 8, 2021 
  
 

CALL TO ORDER: 7:00 P.M. via Zoom Video Conference 
 
In Attendance: 
Bob Keller - General Chair  
Lesleigh Watson - Safe Sport/Risk Mgt. Coordinator 
Lorraine Masse – Treasurer  
Colleen Buchanan – Registrar 
Laurae Briggs – Secretary  
John Gagliardo - Officials Chair  
Suzanne Rychlik – Program Ops Vice Chair (past GC) 
Ken Spencer – Senior Vice Chair  
Nick Chevalier - Program Dev. Vice Chair 
Rick Cox – At Large Rep  
John Skroch - Admin Vice Chair  
Dave Leonard – At Large Rep  

Grace Brown – Athlete Rep  
Kieran Watson – Athlete Rep  
Alice Godfred - Coach Rep  
Linda Vicik- Sanction Chair 
Dave Baer – Finance Vice Chair 
Wendy Neely – Coach Rep  
Kiko VanZandt – Disability Swimming  
Lauren Rohde – Athlete Rep  
Emily Murray – Diversity, Equity & Inclusion 
Carolyn Ackerley - At Large Rep 
Emily Murray – Diversity, Equity & Inclusion 
Jay Girotto  
Molly Cady 

 
APPROVAL OF MINUTES:  
Jan. 11 BOD Meeting MSA 
Jan. 18 Executive Committee Meeting MSA 
             

 

OFFICER REPORTS  

• Treasurer’s Report - Lorraine Masse, see attached. 

o Applied for second PPP - have not heard back yet 

o Filed appropriate 1099’s  

o 990 is in process 

• Membership Report - Colleen Buchanan, see attached 

• Officials Report - John Gagliardo, see attached 

o Suggestion to send out information regarding USA Swimming changes to tech suit policies. Will be 
sending out information. 

• Age Group Report - David Orr – no report 

• Senior Report - Ken Spencer - see attached 

• Program Operations Report - Suzanne Rychlik 

o Facilities are limited for hosting meets 

o Teams are getting intrasquad meets going 

• Program Development Report - Nick Chevalier - no report 

• Admin VC Report - John Skroch - no report 

• Athlete Report – Kieran Watson, Lauren Rhode, & Grace Brown 

o Athlete Townhall – trying to get new people to fill positions. 

• Coach Report – Alice Godfred 

o Lobbyist is working to assist with Phase III modifications and clarifications to restrictions. 

• Safe Sport Report - Lesleigh Watson - see attached. 

• Finance Report – Dave Baer - see attached. 

o Expenses are higher due to club assistance awards 

o Income is less than anticipated; mainly meet tap. 



 

 

o Not hosting many meets. Meets we are hosting are much smaller. 

• Diversity Report – Emily Murray - no report 

• Disability Report – Kiko VanZandt - see attached 

o American Record set by Abbey Nardella; in the 100 free for her classification. Congrats! 
 

OLD BUSINESS  

• DEI Training Proposal Update 

o Completed first round of training. 

o Proposal for how to proceed: 

▪ Request for $3,000 for coaches’ workshop; for all coaches. Specifically set up for coaches, 
different from the last training. Creating Inclusive Spaces.  

 MSA 

▪ Motion to move money to Coaches training instead of athlete 

▪ Motion to amend the motion to review the payment schedule 

• Payment is a deposit to save the date – planning to have training in the fall 

• Motion to amend that the DEI committee provide an estimate of the payment schedule 

 MSA 

• Shared Services Proposal 

o Looking for coach to assist in coordinating. 

• LEAP Review Update Submittal 

o Have until end of March to submit. John Skroch has been working hard to pull together the required 
information. 

• 2021-22 Meet Calendar 

o Fall schedule will probably look like this current year spring schedule 

 

NEW BUSINESS  

 

• Trials Reimbursement Policy Proposal  

o Motion that due to Covid-19 protocol, add additional 4 nights to be included in travel reimbursement – 7 
nights instead of 3. Right now, 1 coach and 1 athlete. Approximately $620. 

o Do not think we will have anyone going to Paralympic trials this year. Therefore, this expense will not be 
realized. 

o Officials are experiencing the same issue – Motion to amend and add official expenses as well.  

• Motion to adjourn to Executive Committee meeting to discuss. 

MSA 

o Motion to approve Disability budgeted monies be approved to extend competition days as required per 
Covid 19 protocols.  

MSA 

• HOD Schedule 

o Proposal to go ahead with HOD being May 8th. Budget approval, elections, start of 2021-2022 calendar 
(but not full meet calendar) 

o Motion to hold HOD at 8:55 am on May 8th.  

MSA 

• Proposal to add DE&I as a voting BOD member 

o Motion to include DE&I chair as a voting member of BOD. Remove At Large Member and assign as DE&I.  

MSA 

 



 

 

• Proposals for new Policies 

o AD-21-01 Crime Policy – see attached 

MSA 

o AD-21-02 Whistle Blower Policy – see attached 

MSA 

o AD-21-03 Document Retention Policy – see attached 
 MSA 

o AD-21-04 Budget Reserve Policy – see attached 

MSA 

o AD-21-05 Crisis Communication Policy – see attached 

MSA 

o AD-21-06 Transgender Policy – see attached 

MSA 

o AD-21-07 Anti-Discrimination Policy – see attached 

MSA 

o AD-97-07 Conduct at Meets – tabled  

 

• Proposed By-Law Changes  

o 5.6.11     Attend a minimum of 60% of the Board of Directors and House of Delegates Meetings  

 MSA 

o 6.10 REMOVAL OF DIRECTORS - Directors may be removed in accordance with 4.5.94.5.9 4.5.8 and 
5.6.10 of these Bylaws 

MSA 

o 7.4 STANDING COMMITTEES & COORDINATORS – see attached 

MSA 

o 6.10 REMOVAL OF DIRECTORS - Directors may be removed in accordance with 4.5.94.5.9 4.5.8 and 
5.6.10 of these Bylaws 

MSA 

 
No further topics were proposed. 
 
Next Meeting: 

 
April 26, 2021 Location:  VideoConference  

MOTION TO ADJOURN  
MSA  
Meeting adjourned at 9:17 pm 
  



 

 

Treasurer’s Report 
 

 
 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 



 

 

Membership Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Officials Committee Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Senior Report 

 
 
Meet Funding: 
 
There has been a request for funds for Senior sectional travel.  This would fall into Season 2 travel and 
has not been approved at this time.  While open to discussion, I feel that pushing our funding back to the 
summer season when vaccines are more available, and families are more willing to travel is appropriate.   
 

Senior Budget Numbers       

       

Meet/Meets Season Budget Spent  

Total 
Balance Notes 

LC Senior Champs N/A 1318 0  89,960  
Last Gaps Open Water N/A 527 0  89,960  
Winter Juniors / Senior Sant Season 1 10547 10640  79,320  

Pro Series Season 2 3955     

Trials Season 3 7910     

Futures / Nationals / Jr Nat Season 4 52731     

Senior Zones N/A (4?) 10546     

Open Water Nats Season 5 1055     

Senior National Training N/A 1371     

       

  89960     
 
Senior Athlete Committee meeting 
Grace Lindberg and Justin Wang in attendance. 
 
Athletes advocated for: 
 
LCM time for Junior swimmers 
Help in College recruitment process 
Continued funding for Senior Zones 
 
They will both go back to their teams to solicit other ways they feel PNS Senior Swimming can be 
improved.  We can also use 1-2 more athletes to round out the group. 

 

 

 



 

 

Safe Sport Report 

 

 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Finance Report 

 

 

 
 



 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Disability Swimming Report 

 
 

 



 

 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 



 

 



 

 

 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 

 
 
 
 
 
 
 



 

 



 

 



 

 

 


