
 

 

PACIFIC NORTHWEST SWIMMING ASSOCIATION 
PO Box 2235 
Auburn, WA 98071 
 
Board Meeting Minutes January 10, 2022 

  
 

CALL TO ORDER: 7:00 P.M. via Zoom Video Conference 
 
In Attendance: 
Bob Keller - General Chair  
Carl Baber - Safe Sport/Risk Mgt. Coordinator 
Melissa Stiner – Registrar 
Laurae Briggs – Secretary  
John Gagliardo - Officials Chair  
Suzanne Rychlik – Program Ops Vice Chair (past GC) 
Ken Spencer – Senior Vice Chair  
John Skroch - Admin Vice Chair  
Grace Lindberg – Athlete Rep  
Justin Wang – Athlete Rep  

Alice Godfred - Coach Rep  
Linda Vicik- Sanction Chair 
Dave Baer – Finance Vice Chair, Treasurer 
Regan Rowe – Athlete Rep  
Emily Murray – Diversity, Equity & Inclusion 
Chad Winkle - At Large Rep 
David Orr - Age Group Vice Chair 
Molly Cady  
Nathan Lee – Athlete Rep 
Kiko Van Zandt – Disability Rep 
Nick Chevalier 

 
APPROVAL OF MINUTES:  
November 15, 2021 Meeting MSA 

 

OFFICER REPORTS  

• Treasurer’s Report – Dave Baer - see attached. 

• Membership Report –Melissa Stiner - see attached.  
o   Report is still being updated  

o   To date: 5,588 Athletes, 628 Non-Athletes, and 40 Clubs 

• Officials Report - John Gagliardo 

o   New Zoom account established for PNS Officials, will be utilized to reduce the strain on the main PNS 
Zoom account 

• Age Group Report - David Orr  
o Pacific Coast All Star meet went well; SoCal 1st, Pacific Swimming 2nd, PNS 3rd, Oregon 4th 

• Senior Report - Ken Spencer - no report. 

• Program Operations Report - Suzanne Rychlik - no report. 

• Program Development Report - Nick Chevalier - no report. 

• Admin VC Report - John Skroch - no report. 

• Athlete Report – Regan Rowe, Justin Wang, Nathan Lee, Grace Lindberg 
• Athlete Committee has 6 members and working on building up increased participation 

• All athletes felt Champs meets were well received and well run 

• 2 PNS records were broken/set, athletes to be recognized via social media 

• Recruitment to support other Committees is proceeding 

• Reminder that there is a budget for their Committee should any expenses be necessary (e.g., an upcoming 

Guest Speaker, etc.) 

• Coach Report – Alice Godfred 

o Coaches meeting tomorrow (11 January 2022].  Alice has talked to the Lobbyist who stated that at this 
time we’re expecting Governor Inslee to have pools/teams use self-governance (v. State mandated) 
adherence to COVID guidelines. 



 

 

• Safe Sport Report – Carl Baber 

o USA Swimming is no longer requiring Meet Marshalls to be non-athlete members (directive was to go 
into effect 1 January), although this may change in the future. 

• Finance Report – Dave Baer - see attached. 

o PNS in good financial shape 

o $250K was taken out of Reserves in 2021, but thanks to a favorable stock market, net Reserves 
increased in the year.   

o Meet Tap is (understandably) lagging past year averages (fewer meets due to COVID) 

o Fiscal Year to Date Income is ~$125K 

o “Special Programs” refers to PNS Board approved donations to SplashForward and Whidbey Island pool 
initiatives 

• Diversity Report – Emily Murray - no report. 

o Alice noted that Tatiana provided a report from her attendance at a Women in Leadership workshop; she 
learned a lot and highly recommends sending others if presented in the future 

• Disability Report – Kiko VanZandt - no report. 
 

OLD BUSINESS  

• April Zone Workshop  

o Formerly the Zone Workshop, will be 21-24 April 2022 in Denver and will utilize virtual committee 
meetings 

o September HOD (at USA Swimming level) will be primarily virtual 

o PNS needs to select how many to send to Denver; so far we have Alice, David O., John S., and Chad 

• 2022 (Q1 and Q2) Meet Calendar – see “Swim Meet Information and Bid Deadlines” from the 6 January 
What’s PNeu -- https://www.teamunify.com/pnws2/UserFiles/File/BODHODMinutes/pns-meet-information-
january--july-revised-010622_095119.pdf 

o Western Senior Sectionals moved from KCAC to Phoenix in March 

o Washington State Age Group Champs (in lieu of Age Group Sectionals) 18-20 March, a meet for 11–18-
year-olds; time standards have been established, Swimmers who qualify for Senior Sectionals may not 
participate in this meet 

o Spring Fling 26-27 March – for those who have not qualified for Senior Sectionals or Washington State 
Age Group Champs; time standards have been established 

o Hosts are needed!  Encourage all teams to submit bids for these and other meets; Alignments for spring 
meets should be out in late February 

o KCAC is actively working to hire more lifeguards 

• Team Selection Process Task Team  

o Board needs to pull information (regarding the selection processes) to share at HOD; David O. has been 
tasked to do this.  HOD does not need to approve, but rather Board wants to ensure HOD members are 
aware of the processes used 

NEW BUSINESS  

 

• Nominating Committee  

o January starts the process to formulate selection of candidates to replace outgoing Board members 

o Nominating Committee is generally comprised of Governance Committee members.   

o Need help in identifying candidates as some of the Board positions are term-limited. 

• Parliamentarian Support 

o Some LSC’s are creating or utilizing a Parliamentarian position to ensure proper use of Robert’s Rules of 
Order for Board meetings, etc.; some use professional consultants (~$100-500/hour).   

o No specific action for PNS Board at this time, but do we want to plan/prepare for it in the future? 



 

 

 

 
Next Meeting: 

 
Motion for next meeting to be March 7, 2022 
MSA 
 

• It was noted that several coaches have challenges making it to the PNS Board meetings on time due to 

practice end times 

• Motion change start time from 7 p.m. to 7:30 p.m. for this and future Board meetings 

MSA 
 
Location:  VideoConference  

MOTION TO ADJOURN  
MSA  
Meeting adjourned at 8:53 pm 
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Finance/Treasurers Report 

 
 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 



 

 

 

 



 

 

 

  

 

 



 

 

 



 

 

 



 

 

 

 

 



 

 

Safe Sport Report 

 



 

 

 

 

 

 

 

  

 

 


