
PACIFIC NORTHWEST SWIMMING ASSOCIATION 
PO Box 2235 
Auburn, WA 98071 
 
HOD Meeting – Zoom Conference May 7, 2022  
 
 
Call to order: 9:05 AM  
 
General Chair Report: See attached.  

• Meeting will be recorded. 
• Reminder of ZOOM Meeting Rules. 
• Will be using chat and raise hand functions. 
• Using Polls for some of the voting. 
• Will be using Election Runner for BOD voting. 

 
 We have experienced some big changes in PNS this year. Colleen retired and we welcomed Melissa Stiner to the position. 

Thank you to the board members who will be leaving the board, we appreciate all you have done for the LSC. 
 
  
Minutes from HOD Spring 2021 
MSA 
 
Vice Chair Reports 
 
Administrative:  

• Workshop – LSC Development committee will be providing some recommendations in the near future. Please 
watch for those. 

 
Finance: See attached. 

• Registration income has recovered. 
• Meet tap has remained below historical average. 

 
Q - Do Flex athletes negatively impact revenue? A - Difficult to predict how many Flex athletes we will have each season, 
but we do take that into account when we prepare the budget. 

  
Program Development: No report. 
 
Program Operations: No report. 

• Thank you for everyone’s flexibility during this season and willingness to step up and host meets. 
 
Senior: See attached. 

• Coaches polled and recommendation is to prioritize funding of higher-level meets moving forward. 
 
Age Group: No report. 

• Able to attend Zones and All Star meets 
 

Coaches Representatives: No report. 
• Coaches have continued to meet throughout the last year 
• Thank you for everyone who have participated and attended the meetings. 
• Comment – Thank you to Alice, your contributions are appreciated!! 
• Comment – Thank you to everyone. We couldn’t have gotten through this without each other. 

 
Athletes Representatives: See attached. 

• Working on creating a better transition plan for new representatives. 
• Thank you to Regan for all of your work, it is appreciated. 



 
Committee/Coordinator Reports - 9:30 AM 
 
Treasurer: See attached. 
  
Membership: See attached. 

• Thank you to everyone for their patience. 
 

Officials: See attached. 
• John Gagliardo will be stepping down. Thank you for your service. 

 
Safe Sport/Risk Management: No report. 
 
Outreach/Diversity: See attached. 
 
Disability: See attached. 

• Thank you for the LSC’s support of Disability. 
• Free virtual clinics will be available online - US Para Swimming 
• Special Olympics meet June 18th at Aquatics center – looking for volunteers 
• Friendly reminder: Para Swimming is parallel to able bodied swimming, competition focused, mainly physical. 

Special Olympics is intellectual disability - focused more on participation. 
 
OLD BUSINESS - None 
  
NEW BUSINESS - 9:42 AM  

 
Coaches & Athletes Candidate Selection Meetings (Break – 25 min) 9:42 am start 10:15 am return 
 
Proposed Bylaw and Policy Changes: See attached. 

•  Approval of the New 2022 PNS By-Laws 
o Block 1 

MSA 
 

• Proposed Policy Changes: See attached. 
o Block 1 

Q - John Gagliardo – If people don’t pay within 15 days they will be suspended. Does it say anywhere that people 
will be reinstated? A - Has language under 1a. that states: until receipt of the sum due. 
Motion to amend to add language under 1b – until receipt of the sum due. 
MSA 
 
Q – Lisa Johnson – Has there been any discussion around taking electronic payments vs paper checks: A – 
Electronic payments via QB are currently allowed, but not through things like Venmo. We have had a lot of 
discussion regarding different payment methods.  
 
Q - Sandra Estudillo – Motion to amend to add the language - business days. 
MSA 
 
Q – John Gagliardo – Motion to amend to add additional - business days. 
MSA 

MSA 
 
 
 
 
Elections 10:38 AM  
(Break – 20 min) 



 
• Nominees: 

General Chair   John Skroch & David Orr 
Finance Vice Chair  OPEN  
Program Development Vice Chair  Alice Godfred 
Age Group Vice Chair  Kara Forbis & Derek Young 
Secretary   OPEN 
Treasurer   Dave Baer 
DEI    Emily Murray 
At Large 1   Troy Buglio 
At Large 2   Rick Cox & Alex Reed 
 

Motion to close the nominations. 
MSA 
 
Budget Approval 2021-2022: See attached. 11:25 AM 
MSA 
 
Meet Calendar: See attached. 11:30 AM 
MSA 
  
Announcement of Election Results 11:40 AM 
 

• Voted by Coaches: 
Coach Rep 2:     Chris Coghill       
 

• Voted by Athletes: 
Athlete Rep Jr:     Jerry Chen – CSC      
At Large Position 1 Athlete Rep (2-year term): Nathan Lee - BC 

 
• Election Results: 

• General Chair    John Skroch 
• Finance Vice Chair   OPEN  
• Program Development Vice Chair   Alice Godfred 
• Age Group Vice Chair   Kara Forbis 
• Secretary    OPEN 
• Treasurer    Dave Baer 
• DEI     Emily Murray 
• At Large 1    Troy Buglio 
• At Large 2    Alex Reed 

 
 
Meeting Adjourned 11:41 AM 
MSA 
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