Age Group Chair Report 11/2024

All Stars:
- Bus secured, leaving Friday Jan 3rd from KCAC, returning Sunday Jan 5th
- Athlete (due 12/13) and Coach (due 11/20) Applications updated. Google Forms. This should
handle the issue of applications going to spam mail. All responses are automatically linked to a
google sheet.

Action items:
-Scheduling 2-3 Team PN practices between 12/16-01/3.
-Waiting for Oregon Swimming to secure hotel rooms.
-Team announced 12/16.
-Info meeting TBD, zoom. Google form to submit questions open 1 week prior. 12/29?

Budget:
- Bus is about /3 the cost of flying.
- Apparel is about the same as previous year: 2024: 2485.51 vs 2025: $2318 (projected pre-tax).
- How much should we charge families? 2024 was $700 per family. $22400 from families.



