Program Operations 1/13/2025
*Comparative YOY analysis will be ready by next BOD meeting

e Fall Age Group Invitational
o PDST @ Mary Wayte = 597 athletes
o SMAC @ Hazen =556 athletes
o UPAC @ Curtis High School =534 athletes
o WEST @ Kamiak High School = 613 athletes

e Divisionals
o OCA @ KCAC =790 athletes
o SRST @ SAC =790 athletes

e Initial review of Winter 14&U and Senior Short Course Champs
o 14&U =813 athletes
o Seniors =686 athletes
o TPCisreviewing event order review and standards.
= 14&U =10&U relay on earlier on Saturday
=  Senior =800 Free Relay moved to Thursday

e Spring AGI March 2025 is canceled due to lack of sufficient hosts

e Northwest Regionals will be hosted in Boise, ID.
o Limited to 600 total entries

e Spring Showdown 2025 has been canceled due to insufficient interest by host teams. As a result,
Spring Showdown as been converted to Spring Finale to expand access to a culminating season
meet experience based on survey results and review of Divisionals participation.

o HostTeams and Locations:
= [|ssaquah Swim Team at Hazen
=  Seattle Metropolitan Aquatic Club at Snohomish Aquatic Center
=  Thunderbirds Aquatic Club at Anacortes
=  Potential 4" site in Marysville
o Meet Format
= Three sessions of timed finals
e 11-12,10&U, 13+O
e Qualification times are dependent on age group
e Disqualification for 15&0 that have single Western Zone Senior Sectionals
qualification time
e NoNTs
=  10&U in middle session
e Girlsonone day and boys on the other
e Pentathlon format
e Swimmers must qualify for each event



