2021-2022

BOD
Approved
Budget
Income
ADMINSTRATION $1,200
OFFICIALS $3,400
PROGRAM DEV $30,000
PROGRAM OPS $149,100
Total USA-S REGISTRATION/PNS $114,020
Total Income $297,720
Expenses
ADMINISTRATION $18,000
AGE GROUP $20,950
DISABILITY $6,100
DIVERSITY & INCLUSION $20,750
FINANCE & MARKETING $5,800
OFFICIALS EXPENSES $11,700
PAID & UNPAID EMPLOYEES $74,100
PNS OFFICE $11,000
PROGRAM DEVELOPMENT $50
PROGRAM OPERATIONS $22,200
SENIOR SWIMMING $79,950
Special Programs $40,000
Total Expenses $310,600

Net Operating Income ($12,880)



Worksheet

		 

				2015 - 2016		2016 - 2017		2017 - 2018		2018-2019		2019 - 2020		2020-2021		2020 - 2021		2021-2022		2021-2022

				Actual		Actual		Actual		Actual		Actual		YTD Actual		Budget		Budget		Small Deficit Budget		Comments

		Income

		   ADMINSTRATION		$103

		      Club Penalties		$2,160		$1,693		$1,175		$705		$839		$175		$1,200		$1,200		$1,200

		     AMEX rebate						$1,659		$1,373		$969		$4		$500

		   Total ADMINSTRATION		$2,263		$1,693		$2,834		$2,078		$1,809		$179		$1,700		$1,200		$1,200

		   OFFICIALS

		      Donations		$2,019		$730		$500		$500				$505		$500		$500		$500

		      Officials Clinics		$2,255		$3,220		$2,400		$3,000		$2,640		$805		$2,800		$2,900		$2,900

		   Total OFFICIALS		$4,274		$3,950		$2,900		$3,500		$2,640		$1,310		$3,300		$3,400		$3,400

		   PROGRAM DEV

		      Sponsorships/Grants		$17,033		$30,309		$31,838		$29,000		$29,000		$27,050		$20,000		$30,000		$30,000

		   Total PROGRAM DEV		$17,033		$30,309		$31,838		$29,000		$29,000		$27,050		$20,000		$30,000		$30,000

		   PROGRAM OPS

		      Meet Tap		$130,625		$158,980		$148,917		$141,276		$90,654		$20,540		$145,000		$145,100		$145,100		Assumes normal meet schedule

		      Sanction Fees		$3,970		$4,320		$4,220		$3,770		$638		$1,610		$4,300		$4,000		$4,000

		   Total PROGRAM OPS		$134,595		$163,300		$153,137		$145,046		$91,292		$22,150		$149,300		$149,100		$149,100

		Unapplied Cash Income										$1,308		($1,159)

		   USA-S REGISTRATION/PNS

		      Athlete - Annual		$95,662		$99,996		$102,397		$90,120		$85,528		$60,272		$90,000		$93,255		$93,255		Assumes 10% increase from 5692

		      Athlete - Seasonal		$3,540		$3,855		$3,323		$1,350		$126		$390		$7,000		$375		$375		Assumes drop to 50 Seasonal Athletes

		      Athlete - Transfer Fee		$1,645		$1,905		$3,440		$2,145		$2,120		$1,270		$150		$1,700		$1,700		Assumes fewer transfers

		      Club		$6,770		$8,145		$7,740		$6,895		$5,150		$9,520		$1,500		$1,500		$1,500		Assumes 2020-2021 club registration

		      Athlete - Flex		$0		$0				$9,378		$6,831		$4,510		$1,900		$7,740		$7,740		Assumes mid-point between 2018 & 2019

		      Athlete - Flex transfer to Premier								$205		$150		$70		$7,500		$100		$100		Assumes 20 athletes upgrade

		      Non-Athlete - Individual		$7,978		$8,600		$8,760		$8,691		$8,637		$6,262		$8,900		$9,350		$9,350		Assumes 10% increase in Officials, Coaches & Club BOD members

		   Total USA-S REGISTRATION/PNS		$115,595		$122,501		$125,660		$118,784		$108,541		$82,294		$116,950		$114,020		$114,020

		Total Income		$273,759		$321,753		$316,368		$298,407		$234,589		$131,823		$291,250		$297,720		$297,720



		Expenses

		   ADMINISTRATION

		      Athletes Representatives														$1,500		$1,500		$900

		      Banquet		 		 		 								$0		$0		$0

		      Board Enhancement/Workshops		$957		$2,297		$3,247		$3,953		$2,351		($472)		$0		$3,200		$1,950

		      Coach Mentor Program														$0		$0		$0

		      Clean Sport														$500		$500		$300

		      Convention		$9,402		$15,308		$11,401		$13,266		$12,389				$0		$13,300		$8,100

		      Gifts 		$87				$229		$121						$0		$100		$50

		      Governance/Swimposium		 		$14,000		$4,854		$5,430		$41				$0		$8,100		$4,950

		      Hall of Fame		 		$0		$0								$1,000		$0		$0

		      HOD Meeting		$526		$398		$1,706		$1,349		$89				$500		$1,500		$900

		      Safe Sport		$599		$607		$1,513		$1,891						$2,000		$1,300		$800

		      Safe Sport Travel														$0		$0		$0

		      Taxes & Licenses		$4,302		$50		$74		$50		$50				$50		$50		$50

		   Total ADMINISTRATION		$15,873		$32,660		$23,024		$26,061		$14,920		($472)		$5,550		$29,550		$18,000

		   AGE GROUP																		$0

		      All-Star Meet		$6,049		$7,230		$14,125		$14,651		$7,388				$7,910		$10,000		$5,450		Per David Orr 3-29

		      Swim Camps		 		$0		$0				$0				$0		$4,000		$2,000		Per David Orr 3-29

		      Zone Championship		$29,747		$28,694		$20,887		$31,314		$0		$0		$18,720		$25,000		$13,500		Per David Orr 3-29

		   Total AGE GROUP		$35,796		$35,924		$35,012		$45,965		$7,388		$0		$26,629		$39,000		$20,950

		   DISABILITY

		      Disability Think Tank														$5,695		$5,695		$3,450		New item for 2020-2021 Fiscal Year

		      Disability Travel Funding		 		$4,800		$1,000		$2,562		$2,240				$4,219		$2,800		$1,700		Assumes normal travel

		      Paralympic Trials Funding		$7,980		$1,168		$800		$3,384						$1,635		$1,600		$950		Reduced in non-Olympic years to cover only World Championships

		      PNS Disability Promotion & Education														$0		$0		$0

		   Total DISABILITY		$7,980		$5,968		$1,800		$5,946		$2,240		$0		$11,548		$10,095		$6,100

		   DIVERSITY & INCLUSION						$6,760		$1,240				$387				$2,700		$1,650

		      Age Group Subsidies						$57										$0		$0

		      Heidloff Outreach Program		$23,583		$21,095		$17,963		$16,108		$7,568		$1,290		$6,000		$6,000		$3,650

		      LGBTQ+ Initiatives		 		 		 				$948				$1,200		$1,000		$600

		      NW Diversity Select Camp		$6,250		$11,846		$4,873								$3,000		$3,000		$1,800

		      Promoting Inclusion		 		$0		$1,030				$1,061		$6,190		$1,200		$300		$200

		      Team Training Support		 		$1,210		$12,429		$17,754		$15,551				$20,600		$15,200		$9,250

		      USA-S Outreach Registration		$1,050		$925		$800		$885		$740		$305		$800		$900		$550

		      Women in Leadership		 		$0		$2,469		$3,071		$1,757				$1,289		$1,800		$1,100

		     External Workshops		 		$1,298		$1,310		$2,467		$150				$1,200		$1,700		$1,050

		      Western Zone D&I Select Camp		$3,256		$43		$4,421		$5		$0				$3,100		$1,500		$900

		   Total DIVERSITY & INCLUSION		$34,139		$36,417		$52,113		$41,531		$27,775		$8,172		$38,389		$34,100		$20,750

		   FINANCE & MARKETING

		      Accountant		$912		$988		$1,000		$1,000		$1,500		$150		$4,000		$4,500		$4,500

		      Bank Charges		$315		($132)		$141		$45		$39		$35		$200		$200		$200

		      COVID-19 Club Grants										$255,785		$218,960		$0		$0		$0

		      Bad Debt Write-off										$464						$0		$0

		     Quickbooks										$93		$104				$100		$100

		      Marketing		$28,023		$11,534		$17,697		$1,750		$250				$0		$0		$0

		      Payroll Bookkeeping		$1,139		$543		$1,152		$1,416		$517		$254		$1,000		$1,000		$1,000

		   Total FINANCE & MARKETING		$30,390		$12,933		$19,990		$4,211		$258,648		$219,503		$5,200		$5,800		$5,800

		   OFFICIALS EXPENSES																		$0

		      Officials Championship Meet Travel		$9,048		$13,681		$10,131		$11,073				$912		$8,000		$11,600		$7,050

		      Officials Consumables		$1,402		$190		$204		$730		$59				$0		$200		$100		Per JCG

		      Officials Equipment Purchases		$177		$0		$736								$0		$100		$50		Per JCG

		      Officials Equipment Rental		$2,396		$2,511		$2,519		$2,409		$1,320				$1,500		$2,500		$1,500

		      Officials Evaluator Visits		$2,394		$2,494		$2,774		$3,869						$2,000		$3,000		$1,800

		      Officials Workshop Travel		 		$1,666		$2,387		$733		$2,779				$1,600		$1,600		$950

		      Officials' Chair Workshop		$709		$542				$642						$0		$400		$250

		   Total OFFICIALS EXPENSES		$16,126		$21,084		$18,752		$19,456		$4,158		$912		$13,100		$19,400		$11,700

		   PAID & UNPAID EMPLOYEES

		      Compensation		$52,544		$60,404		$56,808		$63,864		$56,080		$36,920		$66,000		$66,000		$66,000

		      Mileage		$977		$2,369		$152		$54						$200		$200		$200

		      Per Diem		 		$658		$4,570		$2,873		$3,466				$4,600		$2,700		$2,700

		      Taxes		$4,426		$4,975		$5,215		$5,402		$4,634		$3,186		$5,150		$5,200		$5,200

		   Total PAID & UNPAID Expenses		$57,947		$68,406		$66,745		$72,193		$64,179		$40,106		$75,950		$74,100		$74,100

		   PNS OFFICE						$692

		      Electricity		$431		$444		$431								$0				$0

		      Internet Services		$1,026		$1,036		$1,033		$1,059		$1,076		$722		$1,200		$1,200		$1,200

		      Office Rent		$5,325		$4,650		$1,600		$5,200		$4,800		$3,200		$5,000		$5,000		$5,000

		     Storage Unit & PO Box						$413		$972		$972		$567		$1,200		$1,200		$1,200

		      Office Supplies		$1,614		$2,369		$1,112		$1,039		$2,785		$273		$2,000		$1,500		$1,500

		      Postage		$605		$408		$708		$459		$430		$68		$500		$500		$500

		      Repair & Maintenance		 		$0		$0								$500		$500		$500

		      Telephone		$1,082		$1,082		$1,079		$1,072		$1,047		$502		$1,100		$1,100		$1,100

		   Total PNS OFFICE		$10,083		$9,989		$7,069		$9,801		$11,110		$5,332		$11,500		$11,000		$11,000

		   PROGRAM DEVELOPMENT

		      Club Development Meetings		$0		$0		$0		$133		$0		$0		$0		$100		$50

		   Total PROGRAM DEVELOPMENT		$0		$0		$0		$133		$0		$0		$0		$100		$50

		   PROGRAM OPERATIONS

		      PNS Meet Awards		$16,508		$16,873		$24,037		$23,552		$14,345		$0		$19,947		$21,500		$21,500

		      Scheduling		$0		$0		$0		$2,107				$0		$53		$700		$700

		   Total PROGRAM OPERATIONS		$16,508		$16,873		$24,037		$25,659		$14,345		$0		$20,000		$22,200		$22,200

		   SENIOR SWIMMING																		$0

		      LC Senior Championship		 		$2,488				$2,770						$1,500		$1,800		$1,100

		      "Last Gasp" Open Water		$1,000		$1,000				$1,000		$1,000				$500		$1,000		$600

		      Season 1 (Winter Juniors/Nationals)		$15,508		$35,080		$44,415		$33,309		$33,496		$10,640		$7,000		$37,600		$22,850

		      Season 2 (Pro Series)		$7,337		$5,287		$809		$3,770		$3,605				$4,000		$3,300		$2,000

		      Season 3 (International Trials)		$15,590		$14,252										$12,000		$4,800		$2,900

		     Season 4 (Summer Futures/Nationals/CanAm)		$38,928		$44,655		$50,204		$103,481						$50,000		$66,100		$40,200

		     Senior Zones		$6,450		$21,814		$4,244		$7,198						$10,000		$11,100		$6,750

		     Season 5 (Open Water Nationals)						$1,071		$1,788						$1,000		$1,800		$1,100

		     Senior Training Practices		 		 		 				$3,806				$3,960		$4,000		$2,450

		   Total SENIOR SWIMMING		$84,813		$124,576		$100,742		$153,316		$41,907		$10,640		$89,960		$131,500		$79,950

		   Special Programs												$10,000

		      Undesignated		$15,000						$20,682				$13,366		$0		$40,000		$40,000

		   Total Special Programs		$15,000		$0		$0		$20,682		$0		$23,366		$0		$40,000		$40,000		Commitment to Splash Forward 

		Total Expenses		$324,654		$364,830		$349,283		$424,954		$446,670		$307,558		$297,826		$416,845		$310,600



		Net Operating Income		($50,895)		($43,077)		($32,915)		($126,547)		($212,080)		($175,735)		($6,576)		($119,125)		($12,880)



														$88,598





		Other Income

		   Dividend Income		$0		$0		$0				 		 		 		 		 

		   Gain/Loss on Investment		$38,693		$103,776		$238,310		$67,611		$226,073		$30,854

		   Interest Income		$100		$100				$103		$24		$1		$102		$103		$64

		Total Other Income		$38,793		$103,876		$238,310		$67,714		$226,097		$30,855		$102		$103		$64

		Net Income		($12,102)		$60,799		$205,395		($58,832)		$14,017		($144,880)		($6,475)		($119,022)		($12,816)
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6 Year Summary

				2015 - 2016		2016 - 2017		2017 - 2018		2018-2019		2019 - 2020		2020-2021		2020 - 2021		2021-2022		2021-2022

				Actual		Actual		Actual		Actual		Actual		YTD Actual		Budget		Budget		BOD Approved Budget

		Income

		   ADMINSTRATION		$2,263		$1,693		$2,834		$2,078		$1,809		$179		$1,700		$1,200		$1,200

		   OFFICIALS		$4,274		$3,950		$2,900		$3,500		$2,640		$1,310		$3,300		$3,400		$3,400

		   PROGRAM DEV		$17,033		$30,309		$31,838		$29,000		$29,000		$27,050		$20,000		$30,000		$30,000

		   PROGRAM OPS		$134,595		$163,300		$153,137		$145,046		$91,292		$22,150		$149,300		$149,100		$149,100

		   Total USA-S REGISTRATION/PNS		$115,595		$122,501		$125,660		$118,784		$108,541		$82,294		$116,950		$114,020		$114,020

		Total Income		$273,759		$321,753		$316,368		$298,407		$233,281		$132,982		$291,250		$297,720		$297,720



		Expenses

		   ADMINISTRATION		$15,873		$32,660		$23,024		$26,061		$14,920		($472)		$5,550		$29,550		$18,000

		   AGE GROUP		$35,796		$35,924		$35,012		$45,965		$7,388		$0		$26,629		$39,000		$20,950

		   DISABILITY		$7,980		$5,968		$1,800		$5,946		$2,240		$0		$11,548		$10,095		$6,100

		   DIVERSITY & INCLUSION		$34,139		$36,417		$52,113		$41,531		$27,775		$8,172		$38,389		$34,100		$20,750

		   FINANCE & MARKETING		$30,390		$12,933		$19,990		$4,211		$258,648		$219,503		$5,200		$5,800		$5,800

		   OFFICIALS EXPENSES		$16,126		$21,084		$18,752		$19,456		$4,158		$912		$13,100		$19,400		$11,700

		   PAID & UNPAID EMPLOYEES		$57,947		$68,406		$66,745		$72,193		$64,179		$40,106		$75,950		$74,100		$74,100

		   PNS OFFICE		$10,083		$9,989		$7,069		$9,801		$11,110		$5,332		$11,500		$11,000		$11,000

		   PROGRAM DEVELOPMENT		$0		$0		$0		$133		$0		$0		$0		$100		$50

		   PROGRAM OPERATIONS		$16,508		$16,873		$24,037		$25,659		$14,345		$0		$20,000		$22,200		$22,200

		   SENIOR SWIMMING		$84,813		$124,576		$100,742		$153,316		$41,907		$10,640		$89,960		$131,500		$79,950

		   Special Programs		$15,000		$0		$0		$20,682		$0		$23,366		$0		$40,000		$40,000

		Total Expenses		$324,654		$364,830		$349,283		$424,954		$446,670		$307,558		$297,826		$416,845		$310,600



		Net Operating Income		($50,895)		($43,077)		($32,915)		($126,547)		($213,388)		($174,576)		($6,576)		($119,125)		($12,880)



		Other Income

		   Dividend Income		$0		$0		$0		$0		 		 		 		 		 

		   Gain/Loss on Investment		$38,693		$103,776		$238,310		$67,611		$226,073		$30,854		$0		$0		$0

		   Interest Income		$100		$100		$0		$103		$24		$1		$102		$103		$64

		Total Other Income		$38,793		$103,876		$238,310		$67,714		$226,097		$30,855		$102		$103		$64



		Net Income		($12,102)		$60,799		$205,395		($58,832)		$12,709		($143,721)		($6,475)		($119,022)		($12,816)













































































5 year Comp

				2015 - 2016		2016 - 2017		2017 - 2018		2018-2019		2019 - 2020		2020-2021		2021-2022		2021-2022

				Actual		Actual		Actual		Actual		Actual		YTD Actual		Budget		BOD Approved Budget

		Income

		   ADMINSTRATION		$2,263		$1,693		$2,834		$2,078		$1,809		$179		$1,200		$1,200

		   OFFICIALS		$4,274		$3,950		$2,900		$3,500		$2,640		$1,310		$3,400		$3,400

		   PROGRAM DEV		$17,033		$30,309		$31,838		$29,000		$29,000		$27,050		$30,000		$30,000

		   PROGRAM OPS		$134,595		$163,300		$153,137		$145,046		$91,292		$22,150		$149,100		$149,100

		   Total USA-S REGISTRATION/PNS		$115,595		$122,501		$125,660		$118,784		$108,541		$82,294		$114,020		$114,020

		Total Income		$273,759		$321,753		$316,368		$298,407		$233,281		$132,982		$297,720		$297,720



		Expenses

		   ADMINISTRATION		$15,873		$32,660		$23,024		$26,061		$14,920		($472)		$29,550		$18,000

		   AGE GROUP		$35,796		$35,924		$35,012		$45,965		$7,388		$0		$39,000		$20,950

		   DISABILITY		$7,980		$5,968		$1,800		$5,946		$2,240		$0		$10,095		$6,100

		   DIVERSITY & INCLUSION		$34,139		$36,417		$52,113		$41,531		$27,775		$8,172		$34,100		$20,750

		   FINANCE & MARKETING		$30,390		$12,933		$19,990		$4,211		$2,863		$543		$5,800		$5,800

		   OFFICIALS EXPENSES		$16,126		$21,084		$18,752		$19,456		$4,158		$912		$19,400		$11,700

		   PAID & UNPAID EMPLOYEES		$57,947		$68,406		$66,745		$72,193		$64,179		$40,106		$74,100		$74,100

		   PNS OFFICE		$10,083		$9,989		$7,069		$9,801		$11,110		$5,332		$11,000		$11,000

		   PROGRAM DEVELOPMENT		$0		$0		$0		$133		$0		$0		$100		$50

		   PROGRAM OPERATIONS		$16,508		$16,873		$24,037		$25,659		$14,345		$0		$22,200		$22,200

		   SENIOR SWIMMING		$84,813		$124,576		$100,742		$153,316		$41,907		$10,640		$131,500		$79,950

		   Special Programs		$15,000		$0		$0		$20,682		$0		$23,366		$40,000		$40,000

		Total Expenses		$324,654		$364,830		$349,283		$424,954		$190,885		$88,598		$416,845		$310,600



		Net Operating Income		($50,895)		($43,077)		($32,915)		($126,547)		$42,396		$44,384		($119,125)		($12,880)



Income vs Expenses

(Excludes Club Assistance Grants)



Total Expenses	324654.20999999996	364830.48	349282.62	424953.83999999997	190885.16000000003	88598.050000000017	Total Income	2015 - 2016	2016 - 2017	2017 - 2018	2018-2019	2019 - 2020	2020-2021	2021-2022	2021-2022	273759.12	321753.09999999998	316367.61	298407.03000000003	233281.44	132982.476	









5 year Comp wClub

				2015 - 2016		2016 - 2017		2017 - 2018		2018-2019		2019 - 2020		2020-2021		2021-2022		2021-2022

				Actual		Actual		Actual		Actual		Actual		YTD Actual		Budget		BOD Approved Budget

		Income

		   ADMINSTRATION		$2,263		$1,693		$2,834		$2,078		$1,809		$179		$1,200		$1,200

		   OFFICIALS		$4,274		$3,950		$2,900		$3,500		$2,640		$1,310		$3,400		$3,400

		   PROGRAM DEV		$17,033		$30,309		$31,838		$29,000		$29,000		$27,050		$30,000		$30,000

		Meet Tap		$134,595		$163,300		$153,137		$145,046		$91,292		$22,150		$149,100		$149,100

		USA Registration		$115,595		$122,501		$125,660		$118,784		$108,541		$82,294		$114,020		$114,020

		Total Income		$273,759		$321,753		$316,368		$298,407		$233,281		$132,982		$297,720		$297,720



		Expenses

		   ADMINISTRATION		$15,873		$32,660		$23,024		$26,061		$14,920		($472)		$29,550		$18,000

		   AGE GROUP		$35,796		$35,924		$35,012		$45,965		$7,388		$0		$39,000		$20,950

		   DISABILITY		$7,980		$5,968		$1,800		$5,946		$2,240		$0		$10,095		$6,100

		   DIVERSITY & INCLUSION		$34,139		$36,417		$52,113		$41,531		$27,775		$8,172		$34,100		$20,750

		   FINANCE & MARKETING		$30,390		$12,933		$19,990		$4,211		$258,648		$219,503		$5,800		$5,800

		   OFFICIALS EXPENSES		$16,126		$21,084		$18,752		$19,456		$4,158		$912		$19,400		$11,700

		   PAID & UNPAID EMPLOYEES		$57,947		$68,406		$66,745		$72,193		$64,179		$40,106		$74,100		$74,100

		   PNS OFFICE		$10,083		$9,989		$7,069		$9,801		$11,110		$5,332		$11,000		$11,000

		   PROGRAM DEVELOPMENT		$0		$0		$0		$133		$0		$0		$100		$50

		   PROGRAM OPERATIONS		$16,508		$16,873		$24,037		$25,659		$14,345		$0		$22,200		$22,200

		   SENIOR SWIMMING		$84,813		$124,576		$100,742		$153,316		$41,907		$10,640		$131,500		$79,950

		   Special Programs		$15,000		$0		$0		$20,682		$0		$23,366		$40,000		$40,000

		Total Expenses		$324,654		$364,830		$349,283		$424,954		$446,670		$307,558		$416,845		$310,600



		Net Operating Income		($50,895)		($43,077)		($32,915)		($126,547)		($213,388)		($174,576)		($119,125)		($12,880)



Income vs Expenses

(includes Club Assistance Grants)



Total Expenses	324654.20999999996	364830.48	349282.62	424953.83999999997	446669.81000000006	307558.05	Total Income	2015 - 2016	2016 - 2017	2017 - 2018	2018-2019	2019 - 2020	2020-2021	2021-2022	2021-2022	273759.12	321753.09999999998	316367.61	298407.03000000003	233281.44	132982.476	







Meet Tap vs USA Registration Income



Meet Tap	2015 - 2016	2016 - 2017	2017 - 2018	2018-2019	2019 - 2020	2020-2021	2021-2022	134594.62	163300.1	153136.5	145046	91292	22149.7	USA Registration	2015 - 2016	2016 - 2017	2017 - 2018	2018-2019	2019 - 2020	2020-2021	2021-2022	115595	122501	125659.5	118783.5	108540.93000000001	82294.11	









Registration Counts

				2017 - 2018		2018 - 2019		2019 - 2020		2020 - 2021		2021 - 2022

		Members		6868		7003		6034		5652		6500

						1.97%		-13.84%		-6.33%		15.00%





Members	2017 - 2018	2018 - 2019	2019 - 2020	2020 - 2021	2021 - 2022	6868	7003	6034	5652	6500	









No Deficit Calculation

						Adjust

		Total Income		$297,720		$297,720

		Total Fixed Expenses		$112,900		112,900

		Variable Expenses		$303,945		184,820

		Total Expenses		$416,845		297,720

		Ratio of variable expenses to No Deficit		164.5%






	Slide Number 1

