TPC 11-17-11 7:30pm

Lyle Campbell, Klaas Schenck, Justin Berry, Suzanne Rychlik, John Skroch, Bob Keller, Lisa Pace, Erin
Dunn.

Survey goes out after the AGI this weekend.
Q Meet — utilized the whole pool once it was done.

AGI — entry limit is 3 per day look at going to 4 per day, keep 6 for the weekend but allow 4 per day, or 8
for the weekend.

Meet Entry Fees — look at setting the fee for the next quadrennium.

Timers — prelim/final host can request help for prelims. Finals will be covered by the host team. If a
meet is double ended (KCAC) in a time final meet can request timers for participating teams.
Participating teams will be assigned lanes for timing during Prelims. Lanes without timers will go
unprotected.

Awards — Top 3 only at 14&U Champs last year’s meet deviated and did top 8.
Warm-ups - possibly shorten warm-up to allow for getting done early
Starts — lanes 2,3,6,7 open for starts 30 minutes into warm-up

1,2,7,8 start lanes 3,4,5,6, for pace/general warm-up during short course
1650 meet after the Q Meet. Sunday following Boys State in February.

Distance meets offered and subsidized by PNS.

Look at using the IMX ranking to motivate athletes within the LSC.

Next meeting — December 13, 2011 — Bellevue Club — 7:30-9:30 p.m.



