EST SWIMMING....cco cmmieen e v

TECHNICAL PLANNING MEETING — DECEMBER 11, 2007 - MINUTES

TPC minutes-December 2007

Present: Sean Jones, Klaas Schenk, Bruce Richards, Tom Pardee, Troy Emmons, Ted Rychlik, Dane Wolfrum, Jon
Skroach, Ryan Pachciaz, Lyle Campbell...minutes taken by Suzanne Rychlik

Pentathlons: went smoothly...necessary changes:
e 10 & under in the AM, 11 & over in the afternoon
e DQ in an event: no longer in the running for total award
e Certificates provided by PNS for 2"-6" place overall

Age Group Invitational

e It was decided that a 3" host was needed for February (since meeting, Salmon Bay has stepped into that role)
e Ribbons: 1-6 place

PNS Champs
e The Group shared comments about the positive and negatives of the meet. Comments included: overall split was
good, but camaraderie was missed, 1650 time standard too fast, time standards were good, need a little more
time in finals, and the goals of the meets were met.
e Warm-up changes: @ 8 AM, open up lanes 2/7 for sprint lanes (state in meet information), warm-ups may start @
3:30 with meet starting @ 4:30 (state in meet information).
Positive check in: 15 minutes after the conclusion of the coaches meeting
Bonus swims: stick with one for this year
1650's: 14 & under time standard, scored separately, swum separately
Awards: presented, awards for distance presented at relay break, blocks should be around corner of pool

Senior Champs:
e Add “C” heat to finals
e Finals may start no early than 5:00 PM

2008-09 calendar discussion:
e KCAC is hosting US Open/Junior Nationals August 2"-10" so pool will be closed.
e July 23™-July 26™- PNS champs
e December 12-14": 14 & under champs
e December 19-21: Senior PNS champs



